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Role Description

Job Title: Vice President, Field Ministry

Reports to: President

Direct Reports: Regional Directors, Ministry Directors, Field Office Administrator, Field Systems Administrator
Department: Field Operations

Type of Work: Permanent, Full-time

Work Location: One of four provinces where YL currently exists (BC, AB, ON, NS).
Ideally Lower Mainland, B.C. or Greater Toronto Area, Ontario

Position Purpose

Reporting to the President and serving on the Executive Leadership Team, the Vice President is responsible to
oversee Young Life’s field ministry throughout the country, where teens hear the Gospel in terms they can
understand from someone who cares for them personally so as to accomplish Young Life’s vision for every teenager
in Canada to be fully alive in Christ.

The Vice President subscribes to Young Life’s Statement of Faith and abides by its Conduct Policy and Community
Covenant

Accountabilities

The Vice President has operational responsibility for Young Life’s field work overseeing the work in our four regions,
as well as Skatelife and Capernaum. Overseeing the Field Leadership Team (FLT), He/she ensures Young Life area
ministry is locally owned, incarnational in nature, is volunteer driven, and demonstrates excellence in camping.
He/she ensures the financial viability and sustainability of existing Young Life areas and regions by providing
professional supervision to Regional and Ministry Directors, and ensures they provide the same to their teams.

The Vice President partners with the Vice President of Strategic Growth to give leadership to the organization's
strategic plan. The Field Ministry VP will be accountable for operational implementation and alignment of KNOWN
initiatives across the field.

In support of Young Life’s national strategic plan, he/she develops an operational plan to sustain and grow Young
Life’s existing field ministry across the country by scaling existing work and partnering with the VP, Strategic Growth
in developing new regions, areas and ministries.

As an ambassador for Young Life, the Vice President ensures Young Life’s activities promote, enhance, and protect
the organization's brand, boosting its reputation with relevant constituents, and driving broader awareness and
increased donor support.

Key Responsibilities

Spiritual Leadership

* Model and inspire effective spiritual leadership to Young Life’s field ministry.

* Pray for kids, Young Life volunteers, and fellow Young Life staff. Ensure that all ministry is designed and carried
out with a dependence on prayer that flows from a personal relationship with Jesus Christ.
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Pursue personal spiritual growth and active involvement in a local church.

Model and promote Young Life’s vision, mission, and values. Represent Young Life positively and professionally

within the community.

Field Operations

Lead the Field Leadership Team. Supervise Regional Directors, Ministry Directors and Field Office, providing vision
and resources needed to develop competency and implement the national vision and the KNOWN strategic plan.
Ensure growing, sustainable, and stable incarnational ministry throughout the country, with accountability to
outcomes and excellence, including local ownership, professional supervision, effective camp strategy and
effective recruit, train, deploy (RTD) strategy at all levels of the organization.

Ensure effective Young Life ministry dynamics. Develop accountability and outcomes in each of the five C’s.
Ensure statistics and metrics are accurate and up to date.

Contact Work — incarnational ministry

Club Ministry — Gospel proclamation and community impact

Campaigner Ministry — effective discipleship

Camping Ministry - adventure and excellence

O O O O

Committee Ministry — partnership, donor relations, communication, and gratitude

Lead the Field Office team, who support and enhance all field ministry efforts and initiatives.

Ensure Young Life work begins and grows sustainably in new communities within the regions.

Partner with the VP, Strategic Growth to establish Young Life in new provinces in Canada.

Ensure effective Young Life ministry to new and under-represented groups of teenagers across the country.
Encourage and monitor the overall spiritual and general wellbeing of field staff and volunteers.

Ensure people stewardship is effective — field staff and volunteers are developed, cared for and empowered to
reach their full potential.

Partner with and support the Director of HR leadership of field staff and volunteer training.

Ensure that all Young Life of Canada policies and procedures are followed, including risk management policies
and protocols.

Resource Development

Ensure active, healthy, and productive regional committees of influencers where members function as partners
and share ownership of the local vision.

Ensure financial sustainability and accountability in all field operations. Ensure revenue and expenditures are
within budget. Approve and monitor regional and branch budgets. Act to resolve deficits.

Ensure a Taking Donors Seriously (TDS) plan including vision statement, strategy and financial master plan, is
implemented for each region and branch, to be reviewed annually.

Prospect, cultivate, solicit and steward national donors. Support the work of the Director of Development and
President as an active member of the Development Team. Participate in engaging national level donors for
National funding campaigns.

Raise new funds for camp scholarship and to support growth (i.e., new areas and new staff.)

Adhere to The Ethical Fundraising and Financial Accountability Code of Young Life of Canada. Ensure all Young Life
of Canada fiscal reporting procedures and financial policies are followed, and fiscal deadlines are met.
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Team Duties and Responsibilities:
e Participate on the Executive Leadership Team. Report bi-annually to the Board of Directors. Attend bi-annual

Board meetings.

* Nourish a truthful, accountable, forgiving, joyful, and healthy work culture where staff and volunteers are
nurtured, supported, and led spiritually as a unified team.

* Model open communication and work collaboratively within the Young Life staff family.

* Engage with and foster healthy relationships with the Young Life staff team, and between field, mission services,
and property staff, in support of Young Life’s vision, mission and values.

* Attend staff meetings, staff conferences, and prayer days.

* Undertake camp assignments at RockRidge Canyon or Skate Camp as assigned.

Personal and Professional Development:
e Pursue personal spiritual growth and active involvement in a local church.

e Pursue opportunities to learn.

Qualifications

Spiritual Leadership
* Personal knowledge and experience of the saving work of Jesus Christ. Active involvement in a local church.

* Growing dynamic faith required. Demonstrated spiritual leader.
* Subscribe to Young Life’s Statement of Faith. Adhere to Young Life’s Codes of Conduct.

Education and Experience
* Tento 15 years' or comparable youth ministry experience required. Parachurch youth ministry experience an

asset. Young Life field experience strongly preferred.

* Five to seven years’ demonstrated leadership experience at the director or executive level required. Experience
as a Young Life regional director strongly preferred.

* Bachelor’s degree in related field required. Master’s in Theology strongly preferred.

General Qualifications
* Legally entitled to work in Canada.

* Valid Class 5 driver’s license.

* Due to the nature of the job, and our commitment to a safe environment for teenagers and volunteers, the
individual is subject to a criminal record check (CRC), including a vulnerable sector search. A clean CRCis a
condition of employment.

Key Competencies

Spiritual Leadership
* Demonstrated spiritual leader.

*  Models spiritual disciplines.

Organizational Leadership
* Team builder with demonstrated success leading and supporting a cohesive team to achieve results around a
compelling vision and values. Able to effectively supervise at a distance.
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e Strategic thinker with demonstrated ability to integrate whole-mission awareness and critical analysis to develop
an action-oriented plan. Able to think conceptually and “see the big picture.”

* Results-orientated entrepreneur. Demonstrated ability to build sustainable capacity and grow Young Life field
ministry.

* Collaborative leader with demonstrated success influencing direct reports, peers, and stakeholders to achieve
organizational goals. Proven coach and mentor.

e Capable steward of people and financial resources to ensure that ministry is carried out safely, efficiently, and
effectively.

Ministry Skills (Technical Competency)
* Extensive experience in Young Life and deep understanding of effective Young Life field ministry mechanics.

* Demonstrated ability to raise funds, including personal support, using relational fundraising strategy and method
such as Taking Donors Seriously (TDS).

* Deep understanding and ability to successfully execute Recruit Train Deploy (RTD) ministry strategy and
methodology.

Professionalism
* Demonstrated superior interpersonal, presentation, and communication skills. Able to build relationships at all

levels of the organization.

» Effectively manage one’s time and resources to ensure that healthy ministry and personal life are both
sustainable and effective.

* Superior time and project management skill required; able to manage conflicting and changing priorities.

Working Conditions

Work Location:
» Significant travel is required for this position. Up to two weeks per month may involve travel. Frequent travel by

car, ferry, bus or airplane to other cities within Canada will be required several times per year.
*  Work s performed in a variety of settings, including home office, professional offices, private homes, camps, and
restaurants.

Physical Requirements:
* The work is generally sedentary in nature but may require standing or walking up to 20% of the time.

Work Environment:
*  Work environment is generally favourable. The work may be outdoors 10% of the time.

Hours of Work:
» This position is required to work evenings and weekends on a regular basis to accommodate the out-of-school /
off-work availability of stakeholders. Moderate overtime will be required.

Hazards:
¢ Other hazards are considered minor and controllable.

* Employee is required to hear information about teenagers’ lives which may be troubling or upsetting and may
cause emotional issues including vicarious trauma.
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The above statements are intended to describe the general nature and level of work performed by people in this position. They are not intended
to be an exhaustive list of all responsibilities, duties and skills required of people in this position. Duties and responsibilities that do not
constitute a major change may be added, deleted or changed at any time at the discretion of the supervisor either orally or in writing.

Name Signature Date
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